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E


Evaluate


• Review results


• Plan for future improve-
ments and versions


• ROI analysis


I


Implement


• Rollout to field


• User assistance


D


Design


• Identify learning methods 
and media 


• Present alternative solutions 
and recommendations, with 
budget, scope, and time 
estimates 


• Revise recommendations per 
client feedback, provide final 
learning design and content 
outline. 


• Develop project workplan, 
including tasks, 
responsibilties, and 
timelines.


A


Analyze


• Understand business and 
training need 


• Gap analysis 


• Interview stakeholders, 
subject matter experts, 
target audience 


• Review existing content 
materials 


• Define learning environment 
and parameters 
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Phase One - Analysis and Design
For a Successful Custom Training Program


 Analyze


 Design


 Develop


 Implement


 Evaluate


The Phase One approach insures the right 
plan for your project, a plan that is 
guaranteed to meet with your approval.


The Purpose of a Phase One
To ensure the client approves of the training before it is 
created, including scope, budget, and time. Would you start 
building a house without a blueprint? 


The Result of a Phase One
• Instructional design “blueprint,” optimized for your learning needs, 


and based on empirical analysis 
• Project workplan, including tasks and dependencies, and 


production schedule 
• Accurate production budget


The Beneftits of a Phase One
• Learning solution defined and easy to envision.
• Improved decision-making. 
• Blueprint can be changed and revised easily.
• Design is not complete until the client approves.
• Accurate cost and time estimates.
• Design can be revised to achieve specific budget and time goals.


The Tasks During Phase One
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Develop


• Production phase


• Content Development 
(writing, slides, etc.)


• Programming


• Layout 


• Graphics & Artwork 


• Prototype


• Beta testing


• User Testing


"Cedar dug down into a very complex set of 
issues and provided us with a meaningful, 
comprehensive plan to address them.  We 


have begun implementation and already see 
improvements.  Marty Rosenheck's work is 


helping us to change our training culture and 
meet the needs of the younger generation."


Training Manager, Nisource Power 
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Learning Management System 
Development
Many organizations would like to track user usage and completion 
of online training, as well as assign courses and run reports. This 
requires the use of a web database called a Learning Management 
System (LMS).


Why spend a large amount of money to 
adapt an off-the-shelf LMS, when you 
can have exactly what you need--and 
only what you need--at a very 
reasonable price?


Cedar Interactive has expert skills in designing and building such 
programs, which accommodate existing and custom courses, 
through the industry-standard SCORM interface.


With our LMS code base from previously developed LMS’s, we can 
create a highly customized LMS which fits perfectly with your 
organization’s needs and goals.


Our LMS solution can:
• Look just like your website, including branding and screen layout
• Track whatever usage and completion statistics are most 


appropriate
• Provide whatever reports or recordkeeping you desire
• Track custom-built courses, or off-the-shelf training products
• Be hosted by us or by your organization
• Connect and synchronize with your HR employee recordkeeping 


system 


We’ll develop an LMS that conforms to 
your needs, not one that makes you 
adapt to it!


Some of our LMS clients include:
• IPC
• Brunswick Bowling
• American College of Nurse Midwives
• American Association of Physician Assistants
• Alzheimer’s Association
• Advocate Christ Hospital and Medical Center
• Roche Diagnostics
• Social Security Administration
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CLO Consulting 


Executive Coaching and Consulting for Chief Learning 


Officers and Training Managers
Executive coaching is a proven strategy for keeping C-level leaders at peak performance. 


According to Business Wire, “a company's investment in providing coaching to its 


executives realized an average return on investment of almost six times the cost of the 


coaching.”   


Learning and development has its own unique set of challenges that requires the insights, 


support, and feedback of professionals who specialize in this field. There are countless 


vendors and outside partners who are ready to do the job you’ve paid your staff to do. 


Cedar Interactive helps you improve your ability to use current learning practices and 


principles to get the most out of your staff; though we’re ready to complement your efforts 


as needed, our focus is on building expertise within your organization.


Enabling Your Staff to Do More 
Dr. Marty Rosenheck, our Chief Learning Strategist, assesses your needs and develops a 


CLO consulting or coaching plan that enables you and your staff to:   


• Build an instructional design team 


• Leverage ROI to secure budgets 


• Apply the latest cognitive science research to fine-tune organizational performance 


• Effectively harvest expert knowledge to get everyone up to speed fast


• Structure curricula for maximum effectiveness


• Determine the optimal mix of media and technologies 


• Align training to performance goals and larger strategic objectives


• Build an instructional design team 


• Leverage ROI to secure budgets 


• Select and deploy the Learning Management System that’s right for your organization


• Measure and evaluate results


Your Primary Point of Contact
Building on over 20 years of experience, Dr. Marty Rosenheck is 


your CLO coach and primary point of contact for our CLO 


consulting competencies. Based on his doctoral work in cognitive 


science, Marty has developed Performance Centered Learning®. 


This proprietary methodology applies research-based and 


field-tested principles of cognitive science that can be used to 


build critical skills through guided simulations that increase 


speed-to-proficiency. Marty has designed learning solutions for 


dozens of Fortune 1000 and non-profit organizations – 


including Allstate, Baxter, Citibank, Macy’s, the Social Security Administration and 


USG – and he has shared his strategies for developing expert performance in 


numerous presentations for groups such as the American Society for Training and 


Development and the International Society for Performance Improvement. His many 


articles have appeared in Chief Learning Officer, Training Today and many other 


publications. At Cedar Interactive, Marty is our Chief Learning Strategist and Vice 


President, Design and Development.





